Disaster Manual

TABLE OF CONTENTS

INTRODUCTION
AFH  Details 









 2
Purpose of Disaster Plan 







 2

Organizational Chart 








 3

Emergency Services Contact Numbers 





 4

Emergency Shut-offs for Gas, Electricity, Water 




 5

Hazard Analysis 








 6

Specific Home Information 







 7

CONCEPT OF OPERATIONS

Chain of Command 








 8

Timely Activation of Disaster Plan 






 9

Provision of Workers’ Families 






 10

Operational Support Roles for All Home Staff 




 11

Provision for Essential Items 







 12

24-Hour Staffing During Disasters 






 13

Notification of Disaster 







 14

Evacuation 









 16


Transportation 







 16


Destination 








 16


Evacuation Routes 







 17


Re-Entry 








 17


Sheltering 








 17

Information, Training, and Exercises 






 18

OCCURRENCE PROCEDURES

Fires 










 19

Explosions 









 20

Earthquakes 









 22

Flooding 









 23

Hazardous Materials Contamination 





 24

Bomb Threat 









 25


Bomb Threat Report 







 26

Wind Storms 









 27

Enemy/Atomic Attack 







 28

Volcanic Eruption 








 29

Disaster Kits 









 30
INTRODUCTION

AFH DETAILS

AFH Name:










Address:










Telephone #: 






Fax #:







Year built: 


  Year(s) of remodel(s): 




Home Owner:









Address:










Telephone #: 





 Cell #:




RCM: 











Telephone #: 





 Cell #:




PURPOSE OF DISASTER PLAN:

This plan is designed to prepare employees, residents, and family members of employees and residents in the event of a home, community, and/or larger catastrophic disaster.  Through preparation, knowledge, and practice, staff can manage disasters in such a way as to promote safety and security of all involved parties.  

This disaster planning manual is designed to be a user-friendly resource in times of educating, preparing, and managing disasters.  Updates will be made annually and more often as necessary in order to ensure accurate information.

Any time this AFH initiates its disaster plan, the owner or resident care manager will contact the Residential Care Services Hotline at 1-800-562-6078.

ORGANIZATIONAL CHART

Use this page to identify key management team members who each have specific responsibilities during a disaster.  Begin with the Primary Contact – the person who will be responsible for activating the disaster plan and managing all aspects of the plan.  Include Name, Title, Contact Information, and Responsibilities. 
	OWNER
	
	Home:  
Cell:  

	Role: DISASTER DIRECTOR. Initiates disaster protocols; determines level of response; delegates tasks; oversees disaster response; interacts with press as warranted.

	RESIDENT CARE MANAGER
	
	Home:  

Cell:  

	Role: CORE LEADER.  Surveys grounds and building for damages; controls water, gas, and generator operations; Serves as the Communication Center - Manages contact with outside emergency personnel; calls off-duty staff, and takes incoming calls; manages evacuation; plans and implements practice disaster events.  

	NURSE
	
	Home:  

Cell:  

	Role:  Oversees caregivers in monitoring of residents; ensures medication/treatment availability; sets up and manages emergency first aid/health clinic; triages residents based on injuries; assesses residents for injuries; delegates health-related tasks.  ENSURES ALL CONTACT WITH RESIDENTS IS CALM AND REASSURING.

	
	
	Home:  

Cell:  

	Role:  SUPPORT STAFF.  check and maintain emergency water and food; manage waste disposal during and after disaster; prepares food and beverage during and after disaster; cleans areas and ensures safe environment for residents.

	
	
	Home:  

Cell:  

	Role:  Contacts resident families; manages staff family accommodations; manages visiting residents/staff in case of “host” opportunity.


EMERGENCY SERVICES

	NAME
	PHONE

	Fire Department
	911

	Police/Sheriff Department
	911

	Paramedics/Ambulance
	911

	Department of Emergency Management
	


	UTILITIES/NAME
	PHONE

	Electric Company:
	

	Gas Company:
	

	Water Company:
	

	Propane Company:
	

	Other:
	


	OTHER EMERGENCY SERVICES/NAME
	PHONE

	Medical Rental Supply:
	

	Medical Supply:
	

	Food Suppliers:
	

	1.
	

	2.
	

	3.
	

	Fire Alarm Company:
	

	Fire Extinguisher Company:
	

	Heating Company:
	

	Bottled Water Company:
	


	EMERGENCY ORGANIZATION
	PHONE

	Red Cross
	

	Other:
	


EMERGENCY SHUT-OFFS FOR GAS, ELECTRICITY, WATER

	UTILITY
	BUILDING/LOCATION
	COMMENTS

	Electrical
	
	

	Gas
	
	

	Water
	
	

	Generator
	
	

	Oxygen
	
	

	Alarm system
	
	


HAZARD ANALYSIS

The following occurrences are considered potential hazards that are specific to this home’s location, local weather conditions, and geographical location.

NATURAL

Floods
High winds

Winter storms/heavy snow/ice

Earthquakes

Volcanic eruptions

Landslides/debris flow

Tsunamis

Building fires

Wild fires

Droughts

· Other:

· Other:

MANMADE THREATS

Hazardous material spill

· Other:

TERRORISM

Explosions

Biological threats

Chemical threats

Nuclear blasts

· Other:

· Other:

COMMUNICABLE DISEASE
PAST HOME EXPERIENCES WITH ANY DISASTER(S), AND LESSONS LEARNED:
SPECIFIC AFH INFORMATION

Number of licensed beds: 

Maximum home capacity:


Average census:



TYPES OF RESIDENTS SERVED IN THIS HOME:
(    Dementia
If checked, identify average number:   
(   Mental illness

If checked, identify average number:  
(   Developmental disabilities

If checked, identify average number: 


(    Non-ambulatory

If checked, identify average number: 
(    Residents requiring special equipment 

· Oxygen if checked, average number: 
· Tube feeding equipment/pumps if checked, average number: 


· IV equipment/pumps  if checked, average number: 


·  Pressure-reducing mattresses, cushions, etc. if checked, average number: 
· Ventilators if checked, average number: 


· Diabetes equipment/materials if checked, average number: 
· Wound care materials if checked, average number: 
· Other:

· Other:

· Other:

(    Self-sufficient or “independent” residents

If checked, identify average number: 
(   Other:

PROXIMITY OF HOME TO RAILROAD OR OTHER MAJOR TRANSPORTATION ARTERY:

Railroad – 

Highway – 

Bus stop – 

Is AFH within 50 miles of an operational nuclear plant?  
(   Yes

(   No
CONCEPT OF OPERATIONS
DIRECTION AND CONTROL

The owner/provider is in charge of all disaster plan implementation and management.  
CHAIN OF COMMAND

Chain of command is the same as the Organizational Chart, provided below.
	OWNER/PROVIDER
	
	Home:  
Cell:  

	Role: DISASTER DIRECTOR. Initiates disaster protocols; determines level of response; delegates tasks; oversees disaster response; interacts with press as warranted.

	RESIDENT CARE MANAGER
	
	Home:  

Cell:  

	Role: CORE LEADER.  Surveys grounds and building for damages; controls water, gas, and generator operations; Serves as the Communication Center - Manages contact with outside emergency personnel; calls off-duty staff, and takes incoming calls; manages evacuation; plans and implements practice disaster events.  

	NURSE
	
	Home:  

Cell:  

	Role:  Oversees caregivers in monitoring of residents; ensures medication/treatment availability; sets up and manages emergency first aid/health clinic; triages residents based on injuries; assesses residents for injuries; delegates health-related tasks.  ENSURES ALL CONTACT WITH RESIDENTS IS CALM AND REASSURING.

	
	
	Home:  

Cell:  

	Role:  SUPPORT STAFF.  Checks and maintains emergency water and food; manage waste disposal during and after disaster; prepares food and beverage during and after disaster; cleans areas and ensures safe environment for residents.

	
	
	Home:  

Cell:  

	Role:  Contacts resident families; manages staff family accommodations; manages visiting residents/staff in case of “host” opportunity.


TIMELY ACTIVATION OF DISASTER PLAN
Anticipated Events

Events that are anticipated or predicted to occur (i.e. a winter storm, high winds, etc.) will be evaluated by the owner/resident care manager, using all available resources in order to determine level of response (i.e. local television news channels, radio broadcasts, and internet news). 
If the event is anticipated to limit access to local transportation and/or communication devices, the provider/resident care manager will first seek employees to voluntarily remain in the home during the event.  Based on response, the provider/resident care manager may initiate the call tree via the Lead Caregiver.

The provider/resident care manager will call a meeting of all members listed on the Organizational Chart in order to plan levels of response to the anticipated event.  All Organizational Chart members will be required to remain onsite during the event in order to effectively implement and manage the disaster plan.

Unanticipated Events

Events that cannot be predicted (i.e. earthquakes, building fires, etc.) will be evaluated immediately by the provider/resident care manager using available resources to determine level of response.

All employees currently onsite will be required to remain onsite during and after the disaster.  Based on the level of disaster, the provider/resident care manager may initiate the call tree via the Lead Caregiver.

The provider/resident care manager will call a meeting of all members listed on the Organizational Chart in order to plan levels of response to the event.  All Organizational Chart members will be required to remain onsite during the event in order to effectively implement and manage the disaster plan.  If the disaster occurs while some or all of the Organizational Chart members are offsite, it is the responsibility of these members to get to the home as quickly as possible, if able to do so.

PROVISION OF WORKERS’ FAMILIES

POLICY

It is recognized that an employee’s family members will be the most important aspect for that employee during a disaster.  It is for that reason that this home will welcome employee family members during times of disaster, so that employees can continue working while being assured that family is close by and safe.

PROCEDURE

1. Upon hire and during all disaster preparedness educational sessions, it will be emphasized that employees can consider this home as a safe haven for their family members during times of disaster.

a. Employees will be told the following upon hire and during disaster preparedness training sessions:

i. Family members must bring their own food, water, and amenities

ii. Primary focus during a disaster is the residents

2.  The Provider will be responsible for welcoming employee families to the home during times of disaster.  

a. __________________________________ are the designated areas for employee family members.  Should this space be unavailable during a disaster, the Provider/resident care manager will determine alternate accommodations.
OPERATIONAL SUPPORT ROLES FOR ALL AFH STAFF

POLICY

It is the policy of this AFH that all available staff will work together to manage a disaster and its impact on the home and residents.  Each staff member will have a role that will enhance the operation of the home during a disaster.

PROCEDURE

1. The PROVIDER/RESIDENT CARE MANAGER will be the DISASTER DIRECTOR.  S/he is the key decision maker, able to move about the home or site to determine appropriate actions and decisions pertaining to the disaster plan and specific situations.  This individual is also responsible for emergency staffing procedures and emergency volunteer assistance.  S/he acts as the home spokesman to the press and public, and as a liaison with outside resources.  IN the absence of the Disaster Director, the next highest person on the “Chain of Command” will assume these responsibilities until replaced by the Disaster Director.
2. The MAINTENANCE SUPERVISOR or other designated person will be the CORE LEADER. The Core Leaders will work closely with the Disaster Director.  The Core Leaders will make up the hub of communication center.  This position is responsible for notifying outside emergency agencies, contacting off-duty employees for assistance, notifying resident families, answering incoming calls, and watching for emergency vehicles/directing them to entry ways.  If the Core Leaders are not present at the time of the disaster, the Disaster Director will assign these responsibilities to someone who is present.  Other duties as assigned by the Disaster Director.

3. The NURSE, if there is one available, will head up the NURSING PERSONNEL team.  Together with caregivers and other nurses, NURSING PERSONNEL will be responsible for hands-on resident care and emergency first aid.  Triage and assess all residents for potential injuries.  Work with Core Leaders to transfer injured residents to local hospitals.  Remember, all interactions with residents will be calm, professional, and reassuring.  Other duties as assigned by the Disaster Director.

4. _____________________________________will head up the SUPPORT STAFF.  The Support Staff will check and maintain emergency water and food; manage waste disposal during and after disaster; prepare food and beverage during and after disaster; clean areas and ensure safe environment for residents.  Other duties as assigned by the Disaster Director.
5. ______________________________________ will be responsible to contact resident families; manage staff family accommodations; and manage visiting residents/staff in case of “host” opportunity.  Other duties as assigned by the Disaster Director.

PROVISION FOR ESSENTIAL ITEMS

POLICY

It is the policy of this home to ensure that essential items are secured for disaster purposes, in order to maintain services and care with a level of comfort for residents and staff alike.

PROCEDURE

1. FOOD AND WATER

a. The provider/resident care manager ensures that there are adequate stores of potable water for the purposes of resident and staff hydration and hygiene, as well as cooking and cleaning purposes.  This water will be stored in a pre-determined area and replaced prior to expiration.

b. Non-perishable food will be maintained by the provider/resident care manager in a pre-determined area, and replaced prior to expiration.

c. A 72-hour supply of food and water for each resident and household member (three gallons each) will be stored onsite at all times.

2. SLEEPING ARRANGEMENTS

a. When possible, residents will remain in their apartments/rooms in order to enhance comfort and familiarity.

b. If, for reasons beyond the home’s control, residents are unable to remain in their rooms, a common sleeping area will be created in a common room and/or the dining room and staffed to ensure resident needs are met.

c. Extra blankets are stored in the laundry room.  Individual resident bedding will be taken from resident apartments/rooms as needed to maximize resident comfort.

3. EMERGENCY POWER

a. This home does not have a generator.  In case of a power outage, battery-operated lamps are located in the cabinet of the public restroom.  

4. TRANSPORTATION

a. Transportation will not be provided unless the need for evacuation is determined and declared.  This issue is covered in the EVACUATION section of this manual.

24-HOUR STAFFING DURING DISASTERS

POLICY

Vulnerable adults are in need of round-the-clock staff in order to ensure appropriate care and services.  This home is dedicated to ensuring that residents receive the care and services needed at all times.

PROCEDURE

1. In times of disaster, all staff currently onsite will remain in the home until the Disaster Director says they may leave.

2. All managers who are not onsite when a disaster occurs will promptly report to work unless threat to life and safety preclude this from occurring.

3. The Communication Center will initiate calls to off-duty staff and volunteers in times of disaster.  Reminders that employees’ families are welcome at the home may ease minds of workers who fear for the safety of their family members.
NOTIFICATION OF DISASTER

POLICY

Community and local warnings of impending disasters will assist this home to provide a calm and organized response.  It is the policy of this home to notify all involved parties of an anticipated or unanticipated disaster so that appropriate interventions can be put into place.

PROCEDURE

1. Warnings of impending disasters will come to the home through any number of means, including:

a. Radio broadcasts

b. Local television

c. Internet articles

d. Visitors

e. Community warnings (i.e. sirens)

f. Telephone contact

2. The staff person or volunteer first hearing of an impending disaster must immediately report it to the home Provider/resident care manager (“Disaster Director”).  During off-hours and/or weekends, the provider/resident care manager will be contacted via cell phone or other pre-arranged means.
3. The provider/resident care manager will then weigh the level of impact this impending disaster may have on the home, staff, and residents based on current information and knowledge.

4. The provider/resident care manager will initiate the Disaster Plan based on current information, and call a meeting of the managers listed on the “Emergency Contacts” list.  

a. Direction will be given by the Disaster Director

b. Disaster Plan will be monitored by the Disaster Director for effectiveness, and modified as needed in order to smoothly manage the disaster.

5. The CORE LEADER will initiate calling in key off-duty staff or volunteers to report to work.

a. Key staff will report to the Communication Center upon arriving to work to receive updates on their roles in management of the disaster. 

6. Residents will be notified of impending or actual disaster as determined best by the Disaster Director. 

a. Means of communicating this information is dependent on the severity of impact and timing (advanced warning vs. no warning).

b. All staff will be mindful of their behaviors and affect – remain calm, professional, and do not appear rushed during resident interactions.

c. Any precautionary measures that can be taken by residents will be shared with them at the time of notification (i.e., gather warm clothing, flashlights, blankets, prepare pets, medications, etc.).

d. All residents who have special equipment needs (oxygen, tube feeding, intravenous therapy, etc.) will be individually assessed for safety by NURSING PERSONNEL, if available, and appropriate precautions will be managed at that time.

7. Alternative communication methods of disaster

a. If the typical method of communication (telephone) is not available, management will use personal cell phones.  All staff that are called into work will be asked to bring their cell phones as well.
b. Walkie talkies and batteries are stored in ___________________________.

c. If necessary and permissible, a staff member will be responsible for driving to a local pay telephone to make contact with necessary outside agencies and personnel.

8. Alternative accommodations – notification of arrival


a. If evacuation is pending or planned, the Core Leader will contact the alternative accommodations representative of the estimated time of arrival, as well as detailed information regarding number of residents and staff.

9. Notification of resident families of evacuation

a. Once the Disaster Director declares the need for a partial or full evacuation, ____________________________ will contact the families of all residents who will be evacuated.

i. Family contact information is included in this manual via each resident’s Face Sheet.

ii. Messages will be left if contact cannot be made; information will include date and time of evacuation, location of alternate accommodations, and condition of resident if known.

iii. Calm and professional demeanor will be maintained at all times.

EVACUATION

POLICY

Residents will remain in the home unless dire circumstances demonstrate safer accommodations elsewhere.  This home will organize and conduct a smooth transition to approved alternative accommodations when needed, while focusing efforts on resident safety and comfort.

PROCEDURE

1. The Disaster Director will implement evacuation based on outside emergency authorities’ direction and internal home conditions.
TRANSPORTATION
· Transportation for residents and accompanying staff will be provided by the AFH owner’s vehicle(s) along with employees’ and volunteers’ personal vehicles. 

· Each staff member will be assigned to accompany a specific number of residents to the evacuation destination.  

· Staff will gather all needed medications, medical records/face sheets, three bottles of water, and three snack foods for each resident and him/herself.

· Three days’ worth of food and water for each resident will be transferred to the alternative accommodations location prior to or upon arrival of residents.  
· Staff will initial by the names of residents on a centralized roster, located at the Communications Center, as each resident is placed in the transportation vehicle.

· The Core Leader will do a final walk-through of the home, checking each room to ensure all residents and staff have evacuated.  As rooms are checked, a sticker of pre-determined description will be placed on the upper right-hand corner of the door.

· Residents’ family members will be contacted by the __________________________ upon resident arrival at alternative accommodations location.  If resident family members call at time of evacuation, staff will provide information regarding destination and estimated time of arrival.

DESTINATION

· Alternate accommodations have been arranged with (name of facilities here).  Current written agreements are signed and attached to this procedure.

· The Core Leader will contact the contact person at the pre-determined alternate accommodations location to notify him/her of resident and staff estimated time of arrival and numbers of people in route.
EVACUATION ROUTES

· Primary evacuation routes to the alternative accommodations location have been established for drivers.  Those routes are attached to this procedure.

· Secondary evacuation routes are included with this procedure, should the primary routes be deemed impassable.

· Estimated time to transfer residents/staff from current home to alternative accommodations location is (time here).
RE-ENTRY

· Home provider/resident care manager/Disaster Director, along with emergency authorities, if necessary, will determine authorization for residents’ return to the home.

· A walk-through inspection will be conducted to ensure structural safety, as well as operational electricity, heating, and water.

· When re-entry is authorized, residents will be transported back to the home following similar processes used to evacuate.  

· All staff will be notified by the Core Leader of the home’s re-entry status.

SHELTERING

This home had entered an agreement with (name of facilities here) to be a “host” for that home, should it need to evacuate.

· _____________________________________ will be responsible for preparing accommodations for and welcoming and receiving residents and staff.

· A floor plan that designates accommodations location(s) for sheltering residents and staff is attached to this procedure.

· The evacuating home will be responsible for providing its own food and medical supplies for its residents and staff.  This home will provide (water, toiletries, and blankets – personalize this information).

· The evacuating home’s staff will be responsible for all of their home’s residents during times of sheltering.

INFORMATION, TRAINING, AND EXERCISES

POLICY

It is imperative that staff, residents, and resident family members are aware and prepared for possible emergency situations.  For this reason, this home provides training opportunities on each individual’s emergency role(s) before, during, and after a disaster.

PROCEDURE

1. During orientation, new employees will be given information regarding their roles and responsibilities during times of disaster.  All current employees review these roles and responsibilities during their annual evaluation.
2. The home hosts planned, unannounced fire drills quarterly for each shift. The (name of person/title here) implements these drills, and provides training as needed based on the results of these drills.

3. The home hosts a planned earthquake drill annually.  The (name of person/title here) implements this drill, and he and the provider/resident care manager provide training based on the result of this drill.

4. Residents and their families are educated on the home’s disaster plan upon admission, at care conferences, and occasionally during resident council meetings

5. The following is the home’s annual schedule for implementing all or part of the disaster plan:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

FIRE PROCEDURES
Fires can be a major disaster or an efficiently handled emergency.  Always be on the alert for fire or smoke.  Know the location of fire fighting equipment and the correct way to operate them.  Using prompt action, small blazes can be extinguished with a minimum of harm to persons and property.  Remember to remain calm.

1. When fire is discovered

a. Remove all residents from area as quickly as possible.

b. Contain the fire by closing all windows and doors in the area.

c. Notify someone to alert all staff and notify the Disaster Director or person in charge as soon as possible.

d. Return with a fire extinguisher if it is safe to do so.

e. Do not enter a closed fire room if the door knob is warm.
2. When the alarm sounds

a. The Disaster Director/person in charge will evaluate the situation and determine any evacuation needs.

b. The Disaster Director/person in charge will direct someone to call 911 to report the problem and then report back to the Director/person in charge.

c. Direct care staff will start at the area of the fire and work away in all directions to move residents.  Close all doors and keep hallways clear; ensure doors are closed and shut off any circulating air systems.

3. Staff responsibilities

a. Core Leaders report to the area of the fire with fire extinguishers.  Await instructions from the Disaster Director/person in charge.

b. If you are not securing an exit door, report to the Disaster Director/person in charge.

4. Evacuation

a. When the Disaster Director/person in charge orders evacuation, follow evacuation process.

5. Fire drill log

a. All fire drills will be documented on state-issued forms and maintained for review by DSHS.
i. Fire drills must be planned and may be unannounced.

ii. Fire drills with evacuation will occur every two months, with at least one full evacuation of all household members once a year.
PROCEDURES FOR AN EXPLOSION
The first employee at an explosion site will:

1. Announce the disaster – say aloud,  “Explosion in (give exact location).”  Announce three (3) times.

2. All staff report to the ________________________________
3. Protect residents – if it is safe to do so, remove residents from the immediate area of danger.  Always act with caution, as there could be additional explosions.

4. When the announcement is heard – the person in charge will immediately report to the disaster location and assess the situation.  Once s/he confirms that an explosion did occur, s/eh will then activate fire procedures.

a. Protect the residents – ensure all residents are away from immediate danger.

b. Seal off the area – Depending on the severity of the explosion, the person in charge may activate evacuation procedures.  All doors to the immediate area of the explosion will be closed.  The area will then be sealed off due to the possibility of further explosions.

c. Call 911 – 

i. Speaking clearly and distinctly, explain the problem – “I want to report an explosion,” giving the following information:
1. Home Name

2. Home Address

3. Nearest Cross Street


d. If this in NOT the area of the disaster – Close doors and windows, clear hallways, calm the residents, turn on the lights.  Remain in your assigned section to safeguard the residents and wait for further instructions.  Be prepared to active the evacuation procedures if instructed to do so by the person in charge.

e. Maintenance – Immediately report to the explosion site and if safe to so, assess structural damage to the home.  Utilities must be shut off immediately if required.

f. In the event there is also a fire – Keep only enough of the staff with fire extinguisher in the area to contain the fire until the arrival of the fire department.

g. Administer first aid – seriously injured will be evacuated to the nearest hospital: _________________________________________________________________.

h. If gas is smelled

i. Open all windows and doors leading to the exterior of the home.

ii. Immediately shut off main gas valve (See “Utility Shut Off Procedure: Gas Supply Shut Off”).

iii. Do not use any flammables.

iv. Evacuate the area of immediate danger.  The person in charge will determine whether to activate the wing for home evacuation procedures.  If evacuation is implemented, then do not re-enter the building until the gas company representative declares it safe.

v. Notify the gas company immediately.  See “Emergency Telephone List” section in this manual.  EACH HOME MUST HAVE AN EMERGENCY TELEPHONE LIST. 

vi. If the explosion is in any of the service areas, kitchen, laundry or boiler room, follow the above procedure keeping in mind that there is gas piped into these areas.  Do not go any nearer to these areas than absolutely necessary.

i. Possible sources of explosions in the home include stove gas line leak and water heaters.

j. When an explosion takes place:

i. Shut off appliances and the gas line, water line, and electricity.

ii. Evacuate persons in the immediate area.

iii. Call 911 and report the explosion and describe the damage or emergency needs.

iv. Notify the Disaster Director.

v. Notify the utilities company.  See Emergency Phone Numbers list.

vi. If a fire breaks out, follow the fire procedures.

vii. Administer first aid as necessary.

viii. The Disaster Director will assess damages and direct staff accordingly.

ix. The explosion area is off limits to all personnel until determined to be safe again by the Disaster Director after all repairs have been made.

EARTHQUAKES

Earthquakes are frightening to most people, especially elderly, disabled, and/or confused people. They tend to panic very easily. In the event of an earthquake, the following procedures will be followed.
1. During the Tremor 

a. Keep residents calm and away from windows, sky lights and large overhead light fixtures. Be aware of furniture or equipment that can tip over or fall down on someone. Try to remain in your respective area and seek protective shelter under tables and desks or doorways.
b. Do not run outdoors, falling debris or electrical wires may hit you.
2. After the Tremor

a. Do not take residents outside of the building unless instructed to do so by the manager

b. Keep residents in their own rooms and out of hallways as much as possible

c. Try to remain calm. Talk and act in your usual manner, this will instill confidence and reduce panic to residents and staff.

d. Administer first aid as necessary. Seriously injured will be evacuated to (name the hospital).

e. Turn off utilities until an assessment can be made. Refer to the “Utility Shut Off Procedures” in this manual.

f. Maintenance, housekeeping, kitchen and laundry will inspect all utility lines for damage. Maintenance will make an assessment of the damage and report to the person in charge.

g. Flashlights will be available in the office in case of electrical failure. They will be issued on a priority basis and per the instruction of the person in charge. Be sure to keep the residents calm at this time.

3. If Gas Is Smelled

a. Open all windows and doors (Doors leading to the exterior of the building)

b. Immediately shut off the main gas valve (See “Utility Shut Off Procedure: Gas Supply Shut Off”).

c. Do not use any flammables, (candles, matches or other open flames).

d. Evacuate the area of immediate danger. Staff will determine whether to activate the wing or use home evacuation procedures. If evacuation is implemented, then do not re-enter the building until the gas company representative declares it safe.

e. When gas is smelled notify the gas company immediately.

*** EXPECT AFTERSHOCKS IN ANY EARTHQUAKE ***

FLOODING

A broken water main, excessive rain, river flooding, or a broken dam can cause flooding.
1. All residents must be evacuated to safe and higher ground.

2. If flooding is internal, the main water valve shall be closed.

3. Contact the Disaster Director.

4. The Disaster Director shall contact Core Leaders to arrange for transportation to alternative, safe shelters if necessary.
Hazardous Materials Contamination
When you are aware of a hazardous materials contamination, evacuate the area immediately. If appropriate, stand upwind from any fumes.
1. Call 911, identify the problem and give the home address and location of the contamination.

2. Follow procedures as if it were a fire.

3. Fire or police will assume command.

4. Notify the Disaster Director.
Bomb Threat Procedure
Previous experience has shown that publicity generates threats.  Therefore, it is imperative that publicity be minimized (see Bomb Threat Report).
1. Call 911 to report a bomb threat.

2. Do not tell anyone except the person in charge that there has been a bomb threat.

3. Call all staff to front desk.

4. Begin evacuation procedures.

5. When emergency personnel arrive, assist as directed.
Bomb Threat Report

· Prolong the conversation as long as possible.

· While you are on the phone, try to flag someone down or attract his or her attention.

· Do not alarm the caller so that she or he hangs up.

· It is imperative that you get as much information as possible.

· Let staff person know there is a bomb threat call and to call 911 immediately.

1. Date and time call was received

2. What telephone line did the call come in on?


3. Distinguishing background noises (music, voices, airport, church bells, etc.)

4. Distinguishing voice characteristics (young/old, man/woman, accent, breathing, angry, vocabulary, raspy, etc.)
5. Ask where the bomb is placed and when it is to explode.

6. Location

7. Time bomb is to explode

8. Did the caller indicate knowledge of the home by location description?

9. Name of person receiving the call
Wind Storms
Staff should be prepared to be indoors during all wind storms, staying away from all windows.
1. Contact the home provider/resident care manager.

2. All staff shall assist all residents in taking cover in safe areas.

3. In the event of a need to evacuate, the staff shall contact the provider/resident care manager.  The provider/resident care manager will initiate the evacuation procedure

Enemy and Atomic Attack
1. All residents will remain in the building until the Disaster Director receives instructions from the local fire department, police department or emergency broadcast system.

2. If it becomes necessary for residents to be moved to an alternate location, Disaster Director will activate the appropriate evacuation procedure.

3. Any resident injured should be immediately evacuated to _________________________, the nearest local hospital.

Volcanic Eruption

1. All residents should remain in the building until the local authorities have given instructions.

2. The Disaster Director will activate the evacuation procedures after notification that evacuation is required.
Ash Fallout

1. The person in charge will direct the following procedures:

2. Close all windows and doors.

3. Turn off all outside fans and air conditioning units.

4. Put wet towels along the bottom of doors and windows.

5. Check on those people with oxygen tanks and make sure they have an adequate supply.

6. Maintenance will check to insure the emergency generator has a backup supply of filters.

7. The Disaster Director, if required and upon notification, will activate the evacuation procedures.

Disaster Kits
1. It is the policy of our home to have a Disaster Kit in each building.

2. The following items are located in each kit.

a. Emergency Telephone List

b. Disaster Tags (3x5 cards, tie strings)

c. Notebook with Admission Facesheets

d. Envelopes for valuables

e. Pens, pencils

f. Writing tablets

g. Battery Operated radio

h. Flashlights and extra batteries

i. Safety pins

j. First Aid Kit

k. Plastic bags, different sizes

l. Evacuation location agreements

m. Copy of this Disaster Plan
3. The Resident Manager is responsible to ensure that the Disaster Kit is updated with current supplies and information.
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